
Exterior Training 
Agenda

June 9th, 2022
8:30 am - 9:00 am	 Light Breakfast Available

9:00 am - 9:45 am	 Welcome & Factory Tour

10:00 am - 10:45 am	 Building Trust With the Initial Consult 
	 Presenter: Ryan Crist
		  • Homeowner Information
		  • How to work with builders
		  • How to scope and measure

11:00 am - 11:30 am	 Getting a Quote - Soup to Nuts 
	 Presenter: Leanne Sims

11:30 am - 12:30 pm	 Lunch

12:30 pm - 2:30 pm	 Installation Examples
	 Presenter: Jeff Miller
		  • Full Unboxing to Installed
		  • Tips & Tricks
		  • Programming remotes & Wind Sensors
		  • Care & Maintenance

3:00 pm - 4:30 pm	 Creating the Best Exterior Shade Experience Panel Discussion
		  Panelists: 
		  • Jeff Miller, TEXTON
		  • Peter Mattaroo - CO Springs Custom Blinds and Shades
		  • Rick McGreggor - Gotcha Covered Frisco

5:00 pm	 Dinner - Matt’s TexMex

June 10th, 2022

8:30 am - 9:00 am	 Light Breakfast Available

9:00 am - 10:30 am	 Servicing the Shade
	 Presenter: Jeff Miller
		  • Re-tensioning Fabric
		  • Fabric Replacement
		  • Fabric Trimming
		  • Replacing Components

10:45 am - 12:00 pm	 Final remarks, questions and round-table discussion

12:00 pm	 Departure


